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For God and Country

DEC Agenda
December 18, 2025


1. Call to Order – Director Ralph Wenzinger @ 7pm

2. Invocation – Jeff Carson

3. Pause for POW/MIA – Vice Director Jeff Carson

4. Pledge of Allegiance – SAA Gustie Compton

5. ALR Preamble – Director Ralph Wenzinger

6. Roll Call - Secretary Debbie Proffitt

Director- Ralph Wenzinger
[bookmark: _heading=h.fnayryh1p0e]Vice Director – Jeff Carson 
Sergeant-At-Arms/Uniform – Gustie Compton
Area 1 Vice-D – Martin Glenn EXCUSED
Area 2 Vice-D – Pete Torrecillas
Area 3 Vice-D/Quartermaster – Mike Phillips	
Area 4 Vice-D – Milan Morgan 
Area 5 Vice-D – Edmund Arguello ABSENT
Area 6 Vice-D – Cris Molina
Jr Past Director – Mike Smith
Secretary/Treasurer/ Credentials/Finance – Debbie Proffitt
Chaplain – Robert Lassotovich EXCUSED
Historian/Public Relations – Louisa Carson
Judge Advocate/Constitution and Bylaws – Tom Lively
[bookmark: _heading=h.ji2lnr49nz7o]Membership/ California Legacy Run - Rochelle Billet-Smith 
Parliamentarian- Mick Sobczak
Safety Officer/Safety – Andrew Trapani
Service Officer – J D Bennett
Webmaster – Joe Peterson
Awards and Recognition – Missy Griffiths ABSENT
Convention and Rally – Bob Atchley EXCUSED
Resolutions – Mark Rice EXCUSED
Ways and Means - Kathleen McClary ABSENT

Guests: (TALDOC, ALR, etc)
Ch 112 Scott Schaeffer, Ch 82 Ed Caler, Ch 328 Bernadette staples, Ch 211 Soledad Kennedy, Ch 428 David Harrison, Ch 106 Rebecca Buckler, Ch 108 Ken Sutton, A3 Alt Steve Nance, A2 Alt Greg Martin, Ch 106 Dave Guajardo

TAL= D24 Commander Milan Morgan, D11 Commander Ken Sutton
Aux=D15 1st Vice Rochelle billet-Smith, D15 Historian Louisa Carson
Sons=D11 Commander Ken Sutton

7. Additions to the Agenda –
a. Chapter 437

8. Approval of Minutes – ALRDEC November 20, 2025 Minutes

Accepted as electronically transmitted.
 
9. Financial Report – Debbie Proffitt

As of 12-16-25
WF beginning bank balance    	 $8716.16
Debits				      +    $11023.30	 
Credits			       -   $4033.40
WF ending balance		 	 $15706.06			 
PayPal current		         + $1826.56
--------------------------------------------------------
Ending total balance		=$17532.62
California Legacy Run 		 -$2445.00
--------------------------------------------------------
Operational funds			=$15087.62

	Bank debits = monthly interest, PayPal transfer,  
Bank credits = CLR monthly website charge, convention seed, under limit charge of $25

	PayPal debits = QM store income, per capita, delegate fees, 
PayPal credits = transfer to Wells Fargo

Please use PayPal for per capita and delegate fees if at all possible.
Checks for ANYTHING must be made out to ALRDOC. Put specifics in the memo area.

Per capita is due February 14, 2026. Checks are to be received by February 14, 2026.

Motion to accept the finance report as given pending audit by Debbie. 2nd by Jeff Carson. 
Passed by vote of DEC.



10.   Director’s Report – Ralph Wenzinger

  Events / Meetings attended as Director:

	  Dec 1	ALR California Legacy Run Committee meeting
	  Dec 2	National Commander Escort planning meeting
  Dec 7	Pearl Harbor Day Ceremony at WW II Memorial, Bakersfield
  Dec 7	Pearl Harbor Day Ceremony at Union Cemetery, Bakersfield
	  Dec 9	ALR Finance Committee meeting
	  Dec 10	ALR Area 4 Directors meeting, Post 184 Redondo Beach
	  Dec 16	ALR Convention and Rally Committee meeting

	  Other Events / Meetings attended:

	  Nov 30	Recruit Send-off and Escort at Bakersfield Armed Forces Career Center
	  Dec 14	Bakersfield Toy Run
	
	  Upcoming plans as Director: 

	  Dec 22	ALR California Legacy Run Committee
  Jan 6	ALR Finance Committee meeting
	  Jan 10	TAL 15th District meeting, Post 785 Visalia
	  Jan 17	ALR Area 5 Directors meeting, Post 497 Bloomington
	  Jan 26	ALR Safety Committee meeting
	  Jan 28	ALR Constitution and Bylaws Committee meeting

	  Thank you to area 4 and Chapter 184 for your hospitality at the Area 4 meeting.
	  The Bakersfield Toy run had over 3,000 bikes.
	  Disappointed in the non-response to emails.
	 
  Good of the Riders:

As we come to the end of the year, I want to thank each of you for your dedication to our ALR  family. I appreciate all the hours you put in and all the meetings you attend to serve our membership while also participating in your own chapter events. I am looking forward to the new year knowing I have a great bunch of sisters and brothers I can depend on.

In closing I want to wish you and your loved ones a Merry Christmas, Happy Hanukkah, and a Happy New Year  

11.   Vice Director’s Report – Jeff Carson

  Since our last DEC meeting, I have participated with my chapter in the following:

 Toys for Tots
 Post Christmas Party						
                        
	 Since our last DEC meeting, as Vice Director, I have done the following:
	
	 Currently on National Commander Escort
	 Attended Legacy Run meeting
	 Attended Convention and Rally meeting

12.   Sgt. At Arms’ Report – Gustie Compton

  Since our last meeting I have participated in the following 
                
            11/29/25 Chapter 18 Toys for Tots
                12/03/25 Coffee with Veteran Post 785
                12/06/25 Chapter 18 Toys for Tots
                12/11/25 Post/Chapter 18 Meeting/ Christmas Party 
                12/13/25 Chapter 18 Toys for Tots
                12/14/25 Hanford Elks Special Needs Christmas Toy Run
                12/18/25 ALRDOC Meeting 

13.   Secretary’s Report – Debbie Proffitt

 I have participated in my chapter E board meeting, Chapter regular meeting, Chapter Toys for Tots set up and breakfast, delivered Christmas family gifts to JFTB, delivered 3 loads of toys to Seal beach, Wreaths Across America, finance committee meeting, Area 4 meeting, Convention and Rally meeting, Safety Committee meeting.
As Secretary I have monitored email, answered questions, directed members to other DEC officers, monitored the Director/Vice Director compliance, etc.

1. Rosters updated no later than 1.31.26
2. Per Capita due no later than 2.14.26. Please use PayPal. Checks to be received by
         February 14, 2026.  Made out to ALRDOC.
3. Bylaws due by 3.1.26
Stuffed animals at convention. Ch challenge of 200.

14.   Area Reports – 
a.  Area 1 Vice D – Martin Glenn

 Since our last DEC meeting, I have participated with my chapter in the following: 
I rode with members of my chapter on two occasions. We are trying to get final rides in before the weather makes us put the bikes into hibernation. On Saturday December 13th, members from my chapter and I attended the Burney Post 441 Christmas memorial ham dinner. 

Since our last DEC meeting, as Area Vice Director, I have done the following:
I drove up to South Lake Tahoe and met with the director and other members of Chapter 795. While there, we reworked their start-up documents to hopefully meet all expectations. I have also fielded inquiries from various chapters.

Since our last DEC meeting the chapters in my Area have done the following:

Chapter 28 Petaluma:
Chapter 28 in Director and de facto Vice Director, John Debiase, has given notice that he plans to resign from office effective on January 31, 2026. John cites personal and family health reasons as well as other family responsibilities that require his time and prevent him from being able to adequately fulfill his chapter responsibilities.
Chapter 77 Woodland:
There was no report from Chapter 77.

Chapter 84 Auburn:
Chapter 84 participated in the Wreaths across America event.

Chapter 92 McCloud:
Chapter 92 donated tri-tip roasts to the Thanksgiving dinner.

Chapter 95 Oroville:
No report from Chapter 95

Chapter 111 Healdsburg:
Chapter 111 participated in The Willits Toy run (11/30) and the Cloverdale toy run (12/14)
We are also participating in the Remember a Vet program at Shilo Cemetery (Windsor) on 11/14 as well as participating in Wreaths Across America at the Santa Rosa Memorial Cemetery.

Chapter 119 Placerville:
Chapter 119 hosted a combined Riders/Sons/Auxiliary Christmas party at the post on December 6th. We followed that by riding in the annual Placerville Christmas Parade and toy drive on December 7th.  The next event will be the annual Post 119 crab feed on February 21st.
Chapter 210 Gridley:
Chapter 210 Held their Christmas Gift Give Away in cooperation with the Butte County Stand Down on December 14th.

Chapter 233 Elk Grove:
No report from Chapter 233

Chapter 264 Lincoln:
No report from Chapter 264

Chapter 383 Fair Oaks:
Chapter 383 Director, Mark Rice called to report that his chapter held a meeting in which a majority of chapter members attended. At the meeting, the members deliberated the future of the chapter and their individual futures in the ALR. There was a lack of willingness among members to come together and shoulder the responsibilities of running the chapter. In the end, the members of Chapter 383 overwhelmingly voted to dissolve their chapter and turn in their charter. Mark said that he and most of the members would likely join one of the other local chapters

Chapter 437 Clear Lake:
No report from Chapter 437

Chapter 521 Rio Linda:
Chapter 521 held its Santa breakfast last weekend.



Chapter 587 Foresthill:
ALR 587 purchased 240 wreathes from Wreathes across American from donations to place wreathes on all the veterans’ graves In our cemeteries in our  
District on Dec 13th along with a ceremony at 9:00 am to celebrate National wreathes Across America day. This was their 7th year we have done so.

Chapter 673 Durham:
Here’s a list of activities ALR673 have recently been involved in.

1. Participated in multiple Patriot Guard missions.
2. Participated in the local dealership’s Hero’s Ride.
3. Participated and assisted with the local Chico Hog Chapter with the 38th Annual Butte County Toy Run, supporting the needy foster children of Butte County.
4. Participated in the Gridley ALR210 Toys 4 Kids Motorcycle Ride.
5. Participated in the Christmas Toy Drive at Toni’s Mix-It-Up in Jarbo Gap, supporting the local community.
6. Participated and assisted with the Post 673 Blood Drive at the Durham Memorial Hall.

Chapter 795 South Lake Tahoe:
Chapter 795 currently has 7 members. Recently, Vice Director Richard Henry moved to Las Vegas without notice and quit the chapter. Sergeant at Arms, John Cikuth gave up his office and was elected to be the new vice director. A new member, Zach Warren, was elected to be Sgt at Arms.

Chapter events within my Area in the coming weeks & month: Click or tap here to enter text.
Chapter 28 Petaluma:
No report from Chapter 28
Chapter 77 Woodland:
No report from Chapter 77

Chapter 84 Auburn:
No report from Chapter 84

Chapter 92 McCloud:
Chapter 92 will donate an entrée to the Post 92 Christmas dinner..

Chapter 95 Oroville:
No report from Chapter 95

Chapter 111 Healdsburg:
No report from Chapter 111.

Chapter 119 Placerville:
No report from Chapter 119

Chapter 210 Gridley:
No report from Chapter 210.

Chapter 233 Elk Grove:
No report from Chapter 223

Chapter 264 Lincoln:
No report from Chapter

Chapter 383 Fair Oaks:
No report from Chapter 383

Chapter 437 Clear Lake:
No report from Chapter

Chapter 521 Rio Linda:
No Report from Chapter.

Chapter 587 Foresthill:
No report from Chapter 587

Chapter 673 Durham:
Chapter 673 January and beyond:
1. Participate and assist with the Glenn County Stand Down
2. Planning stages of our 2nd Annual Tri Tip Drive Thru Dinner
3. Planning stages of other events (tbd)

Chapter 795 South Lake Tahoe
No report from Chapter 795.

For the good of the Riders:
It seems to be easy to lose track of what works in life. If its important, try to keep everyone engaged but not enough to burn them out.

b.  Area 2 Vice D – Pete Torrecillas

Since our last DEC meeting, I have participated with my chapter in the following: 1 Honor Mission
                       
Since our last DEC meeting, as Area Vice Director, I have done the following: Attended Chapter 591 zoom meeting. 

Rode 52 miles, 3.5 volunteer hours

Since our last DEC meeting the chapters in my Area have done the following:  
Participated in 2 Honor Missions 
Raised               $   290.00
Donated            $    225.00
Volunteered               84      hours  
Rode                        1,127   miles					
Supported over          20      events					
	
Chapter events within my area in the coming weeks & month:  See below.
						
Events area 2 chapters/Districts have participated in: 

D28   Since our last report D28 has participated in the following:
11/24/2025	Honor Mission for George Denny Lenhart USA - Pacific Grove, CA
12/12/25 KSBW Share Your Holidays, benefits The Salvation Army
12/13/25 Wreaths Across America

Chapter 591
	
            What Charities/events did your Chapter/District support? 
	10/18/2025
	The Wall that Heals (omitted in October)

	11/14/2025
	CCVCF Mo Mtg

	11/20/2025
	MOAA   Mtg

	11/24/2025
	PGR Honor Mission-Lenhart

	12/9/2025
	Post 591 Mo Mtg

	12/9/2025
	ALR 591 Mo Mtg

	12/13/2025
	Wreaths Across America



Chapter 82
Operation Care Comfort Buddy Check on Veterans: 2 – Parades Veterans: Samaritan House:

Chapter 105
290 DOC Miles, 57 DOC Volunteer Hours,
4 Final Honor Details, Berkeley ½ Marathon.
Wreaths Across America Escort and Wreath Laying, Lighted Boat Festival, 
01/31/26        Save the Date for ALR Area 2, Four Chaplains Ceremony: American Legion Post 105, 651 El Camino Real, Redwood City, CA 94063.  Ceremony starts at 11:00 am

                       Chapter 202
Function # 1: 08 November. Veterans Day Parade celebrations Saturday 08 November 2025. 
Function # 2:  29 November 2025 Night function: Participated in City of Brentwood’s Christmas lights annual Parade. 
Function # 3: 05 December 2025, Chapter 202 Riders Attended/participated in South American ZUMBA Dance affairs. Riders wore official Riders Vest and Beret to promote Rider’s existence and possibly recruit new Riders from the participating Veterans from all of Contra Costa County.
Function # 4: 13 December 2025: Day function: Chapter 202 Riders participated in the City of Brentwood, Wreaths across America at Brentwood-Byron Union Veteran’s Cemetery.
December 18, 2025, Veterans Holiday Potluck, 6:00 pm - 9:00 pm.



c.  Area 3 Vice D – Mike Phillips

 During this month I attended a Toys 4 Tots event at Country Loux Boutique in Tulare where I was the Grinch, I also attended a Toys 4 Tots event at Drop Box inn Visalia where again I dressed as the Grinch. I also attended the Post 18 Christmas party where I cooked two Turkey and two Hams with a side of green bean casserole.

Below is a list of events Area 3 Chapters have participated in during the last month:
Chapter – 3		No Report
Chapter – 16	No Report
Chapter – 18 	Coffee with a Vet at Post 785 x3, Toys 4 Tots drive and various locations x3
Chapter – 20	No Report
Chapter – 23	No Report
Chapter – 26	No Report
Chapter – 83	No Report 
Chapter – 88	No Report
Chapter – 100	No Report
Chapter – 108	No Report
Chapter – 147	Sanger Parade, Lunch run at a veteran owned business.
Chapter – 221	Honor Flight Veterans Breakfast
Chapter – 476	No Report
Chapter – 509	No Report
Chapter – 684	No Report
Chapter – 711	No Report
Chapter – 872	No Report

Picked up 18 Toys for Tots boxes.
Possible new chapter in Delano.

d.  Area 4 Vice D – Milan Morgan

 Since our last DEC meeting, I have participated with my chapter in the following: 
 Multiple Chapter rides.
                        
 Since our last DEC meeting, as Area Vice Director, I have done the following: 
            Attended Holiday Crew Party on the Battleship Iowa on 12/6/25, conducted Area 4 
            meeting at Post 184 on 12/10/25, Legion Range Day on 12/13/25.

 Since our last DEC meeting the chapters in my Area have done the following:
            Chapter 61: Attended Area 4 Meeting 12/10/25, Wreaths Across America (LA) on 
 12/13/25
 Chapter 184: Attended Area 4 Meeting 12/10/25, Wreaths Across America (Riverside) 
 on 12/13/25
                       Chapter 804: Numerous funeral escorts.

 Chapter events within my Area in the coming weeks & month: 
 Nothing significant to report.


 
e.  Area 5 Vice D – Edmund Arguello

 Guido
11/24-Attended Chapter 256, Apple Valley General Meeting to present $299 Check from their roll in the Tri-State Poker Run
 -Swore in newly elected Vice Director (120 miles)
12/5-Hosted ALR Dinner and Concert at Post 229, Adelanto (120 miles)
12/6-Attended ACMC Toy Drive at Post 324, Barstow (120 miles)
12/13-Attended ALR/SAL Christmas Party at Post 365, Vista (10 miles)
A5 Alternates
Yellie
	10/31/2025
	Memorial Escort Bobby Brown
	229
	162

	11/8/2025
	Chapter Visit
	716
	86

	11/15/2025
	Barstow House Visit
	299
	182

	
	
	
	


Monkey
[bookmark: _Hlk214384980]No Report Submitted
Wrench
-March AFB Museum every Tue & Thu
DDA
12-10-American Legion Post 255 Pot Luck X-Mas
 Ensemble for the Good of All Our Efforts (16 miles)
12-12-Grainger Special Needs X-mas "Big K's" Memorial (22 miles) NBC to Follow 
Video
12-14-Breakfast at VFW Coronado (32 miles)

Area Chapter Activities
Several Christmas Parties and Toy Runs up to 20 DEC 2025 throughout Area 5
		
Other
-If you’re trying to attract new, younger members, make your post a place everyone wants to be. Greet everyone with a smile, save the bickering for official meetings, and leave the attitudes at the door. There is no rank among us and all of those that can belong have served in some capacity, give them the benefit of the doubt. Be the one.

f.  Area 6 Vice D – Cris Molina

 Chapter 180 - 
- Coordinated and helped with a turkey meal set up with Encouragement Church to serve Veterans and others in need.
- Helped Unit 180 Auxiliary with their Fort Irwin school shoe drive.
- Attended Encouragement Church Christmas get together for all the support they provide for them and Veterans.
- Helped coordinate the Post 180 kids Christmas party with Scott Sinclair dressing as Santa.
- Hosted their annual Chapter 180 Christmas party.

Chapter 741 -
- Provided a year-end report filled with lots of miles, funds raised, and activities including supporting a local Veterans home, a toy drive for Navy children and Wreaths Across America.

Chapter 377 - 
- Will be hosting their first Chapter Sunday Brunch on Sunday, January 4th from 11am - 2pm at Post 377. Everyone is invited to come enjoy a delicious breakfast. The canyons near the Post make for a great pre-breakfast or post-breakfast ride. 
- Poker run is being planned for 2026. 
- Chapter 377 will host a blood drive in March at Post 377. Will share additional information as the date comes closer. 

Chapter 43.
November 30th Participated, with the Auxiliary, in the Hollywood Christmas Parade!
December 13th participated in the Wreaths Across America ceremony at the LA National Cemetery assisted by FireHogs and BadBoyz clubs. 
December 16th Escorted the National Commander and other State dignitaries from his hotel in Pacific Palisades to Bob Hope Patriotic Hall and Post  luncheon. 

Area 6 Vice Director - 
- Dressed like Santa and attended the Toys for Tots Cars, Donuts, Coffee event at Randy's Donuts in Burbank. Burbank Police filled a Bearcat with toys donated by the community.
- Dressed like Santa for the Post 817 Annual Christmas Party. 
- Will be dressing like Santa for the Army Recruiting Battalion North Station's Christmas Party in Burbank on Thursday, December 18th. 
- Will be dressing like Santa on Friday, December 19th at Post 377 in Sunland/Tujunga. 
- Continue to volunteer at be a presence at our host Post 377 in Sunland/Tujunga. It's important for Riders to be seen and heard in support of their host Posts. 
- Area 6 meeting on Saturday, January 17th, hosted by Chapter 180 in Azusa. Meeting time is 11am. A flyer will be distributed. 

Merry Christmas and Happy New Year!

15.   Officer Reports-
a. Jr. Past Director – Mike Smith

                       Since our last DEC meeting, I have participated with my chapter in the following:
December 2, 2025 – National Commander Tour planning meeting
December 4, 2025 – Chapter 20 (mine) Porterville Children’s Christmas Parade
December 8, 2025 – Legacy Meeting
December 15-19, 2025 – National Commander’s Escort

                       Upcoming plans as Jr Past:
                       Progress

b. Chaplain – Robert Lassotovich

c. Historian – Louisa Carson

Since our last DEC meeting, I have participated with my chapter in the following:
Toys for Tots
Post Christmas Party
                        
Since our last DEC meeting, as Vice Director, I have done the following:
Currently on National Commander Escort
Attended Legacy Run meeting
Attended Convention and Rally meeting

d. Judge Advocate – Tom Lively

Attended Chapter 716 Toys for Tots Breakfast.
Several Discussions over Patch Rights for Members/Chapters.
Numerous Conversations with Chapters about interpretations of bylaws.
Conversation with Alternate Area 3 Vice Director – Chapter 83 turning in Charter
Corrected and approved Chapter 795 Bylaws.
e. Membership Officer – Rochelle Billet-Smith

Events / Meetings attended: 
Dec 7 Pearl Harbor Remembrance Day, Wreath Laying and Prayer at Kern County WW II Veterans Memorial  
Dec 7 Pearl Harbor Day Wreath Laying and Ceremony at Historic Union Cemetery 
Dec 8 California Legacy Run Committee Meeting 
Dec 10 Area 4 Meeting 
Dec 13 Bakersfield National Cemetery “Wreath Laying” 
Dec 14 Bakersfield Toy Run 

Upcoming Events / Meetings 
 Dec 22 California Legacy Run Committee Meeting 
Jan 6 Finance Committee Meeting 
Jan 10 Auxiliary District 15 Meeting 
Jan 14 Chapter 26 Meeting 
Jan 17 Area 5 Meeting 

f. Parliamentarian – Mick Sobczak

  Upcoming plans as Parliamentarian: Finish resolution on Convention voting.

g. Quartermaster – Mike Phillips

Currently we have 3 orders Invoiced awaiting payment, 1 orders Payment Received pending processing, 10 in Process and 10 orders have been completed during this month. Please pay for all orders submitted in a timely manner and your orders will get out to you as quickly as possible.  

I understand many Chapters aren’t receiving their invoices when they place an order. If you do not receive your invoice with 4 days of placing your order, first check your spam as I have found that some of my invoices go there and if it still is not there email me at alrdocquartermast@gmail.com and I will email you a copy of your invoice. PLEASE DO NOT PAY FOR YOUR ORDER IN THE DONATION AREA OF THE WEBSITE UNLESS INSTRUCTED TO BY MYSELF OR DEBBIE AS WE HAVE NO WAY OF KNOWING YOU DID THIS. The quartermaster website when working properly tracks all payment made and make automatic changes indicating your payment on the tracking log.

If you have any questions regarding your orders feel free to give an email or a call. Leave a message and I will return your call as I don’t generally answer numbers I don’t know. 559-759-7705. 

h. Safety Officer – Andrew Trapani

As of the date of this report no incidents have been reported.

i. Service Officer – J D Bennett

Good evening fellow Riders,
S.B. 694 (Claim Sharks Bill) is back on the table that Senator Archuleta and Assemblywoman Schiavo authored. This bill needs our 100% backing to protect our Veterans from these sharks taking money from the hands of those who have earned it. How do you show support?
Call, email or write your Senator or Assembly person endorsing and asking that this bill be passed in both houses and sent to the Governor for signature. This bill is straight forward and we who have served deserve to be respected and deserve the best our political leaders can provide.

j. Webmaster – Joseph Peterson

Since our last DEC meeting, I have participated with my chapter in the following:
Been on vacation for 2 Weeks
Chapter 210 Toy Run
  
Since our last DEC meeting, as Webmaster, I have done the following:
Added a “New Photos” button to the website main page so people know when new photos have been posted.
Working on creating form fillable PDF for Application-Renewal Waiver form
Updated and added news articles.
	
Upcoming plans as an Officer/Committee Chair:
Update Website, post upcoming events. 
	
Website Analytics for 11/10-12/11
			
Home		4506
News			  482
Events		2343
Photos		  473
Resources		  814
Quartermaster	  465
Chapters		1398
 
16.   Committee Reports – 
a. [bookmark: _heading=h.p0v1yjrg777b]Awards and Recognition – Missy Griffiths
b. California Legacy Run – Rochelle Billet-Smith

Since our last meeting I have participated in the following meetings: 
Dec 8 California Legacy Run Committee meeting 
Upcoming Events / Meetings 
Website to be updated  
Dec 22 California Legacy Run Committee meeting 

c. Constitution and Bylaws – Tom Lively

Next C&B Committee Meeting - Wednesday, January 28, 2026 @ 1830.  Postponed 1 month due to Holidays.  To be held quarterly on the last Wednesday of each Quarter.

d. Convention and Rally – Bob Atchley

2026 ALR/DOC Convention

6 months out report to DEC:
B. Elder, Chapter 328 Norco
Bob Elder will be the committee chairman for the 2026 Convention. He has confirmed   that all arrangements are still in place as the transitioning to the committee chair. It has been  requested that a site visit be conducted. Bob will check to see if the DOC/DEC can make the site visit can be held on
March 7th, 2026 at approximately 1100 hrs.
Next report will be on February 17, 2026

2026 ALR/DOC West Coast Rally

Hy Libby, Chapter 31 Salinas
Next report will be on January 20th, 2026

2027 ALR/DOC Convention

24 months out report to DEC:
Jeff Carson, Chapter 18 Visalia
Next report will be on January 20th, 2026

2027 ALR/DOC West Coast Rally

12 months out report to DEC:
Chapter 43 Hollywood
Next report will be on January 20th, 2026
Next meeting to be held on January 20th, 2026 at 1900 hrs.

e. Credentials – Debbie Proffitt

Nothing to report until February.


f. Finance – Debbie Proffitt

Finance comm met Dec 9 to have another look at the 26-27 ALRDOC budget. 
At this time many cuts have been made to balance the budget for 26-27. 
The budget will go from having an operating cost of $62,791 with a reserve of $47,926.25 to $29,074 with a reserve of $700.
This is a decrease of $33,717 or 53.7%
QM is not included as being over or under fluctuates from year to year.
The next mtg will be January 6, 2026 at 7pm.

g. Membership – Rochelle Billet-Smith

                       1/2026 pending available date for Committee Meeting 

h. Public Relations – Louisa Carson

Since our last DEC meeting, I have participated with my chapter in the following:
Toys for Tots
Post Christmas Party
                        
Since our last DEC meeting, as Vice Director, I have done the following:
Currently on National Commander Escort
Attended Legacy Run meeting
Attended Convention and Rally meeting

i. Resolutions – Mark Rice

Nothing to report.

j. Safety – Andrew Trapani

A Safety Committee Meeting has had on 12/17/25 at 1900. I will update the results of meeting in January.

k. Uniform – Gustie Compton

            Since our last meeting the Uniform Committee has not met.

l. Ways and Means – Kathleen McClary

17.   Unfinished Business-
a. ALR Ad Hoc committee to look into ALR PUFL membership update (Sergeant-At-Arms)

Nothing new to report. Will be building a cost framework for a new survey.

b. Motorcycle training clinic update (Safety Officer)

Am back on the bike. Talked to Bernadette staples. We will get it done.



c. Chapter 872 Hughson update (Area 3 Vice Director)

Area 3 Alt Steve Nance talked to the Director. They haven’t been holding meetings.
When they do have meetings on 2 people show. The Director is resigning because he spends much time out of the country on business. No one else will take the position. 
The Vice Director has passed. 

d. Ongoing violations of ALRDOC Bylaw Article XIV, Section 6 – Exposed Weapons and 
the Uniform Manual – Patches update (Director)

On December 7, 2025 an email went out to all chapter Directors and Vice Directors with 
a 7-day window to respond. Only 25% have responded. Very discouraging. People are 
still wearing illegal patches and weapons. Sending tracking for this out to all Vice 
Directors to make phone calls to follow up.

e. Return of Chapter 18 Property by former members (Director)

Asked A3 Alt Steven Nance to take the lead in getting the chapters to come to a 
resolution. 

f. Chapter 437 progress (Area 1 Vice Director)

Continued to the January 2026 meeting.

18.   New Business-
a. Chapter 83 Merced (Area 3 Vice Director)

The chapter requested funds and the Post said no. The Post then withdrew its support 
of the chapter. The Post stated they mailed the chapter charter back but didn’t indicate where it was mailed to. Ralph will try to find where the charter was mailed. Any more tabled until the January 2026 meeting.

b. Chapter 383 Fair Oaks (Area 1 Vice Director)

Membership voted to return the chapter charter as of January 31, 2026.

c. Supporter Designation / Patches (Sgt-at-Arms)

Language in the Support Team vest patch recommendation is to change the word “recommendation” to “Instruction”. To add “they shall” to the beginning of section 3a 
and also change TAL patch to TAL, SAL or Auxiliary patch on the back.
Motion to adopt the new language for the support patch to clarify language by Cris 
Molina. 2nd by Gustie Compton. Passed by vote of DEC. 
Recommended to get the lower rectangle patch from the Quartermaster so they will all 
be uniform size. Mike Phillips will look into the cost.

d. National Commander Escort (Director)

Escort information can change. Chapter 460 was asked to help. The National 
Commander came in late and left early. Thanks to Jeff and Mike.

19.   Sick / Memorial-

Ill/injured: Robert Lassotovich had medical treatment.

Upcoming surgeries: Mike Phillips will be having disc replacement surgery.

Rider Everlasting: Ch 221-Frank Cox
			Ch 26-John Archuleta
   			Ch 521-Christian Balsky
			Ch 365-Carlos Sandoval
			Ch 200-Jack Hines

20.   Good of the Riders-

  Mike Phillips-Son was deployed to the Philippines. Tried monkey and liked it.
  Cris-Area 6 meeting will be on January 17, 2026 at 11am at Ch 377 Tujunga. Will have 
  brunch. Shout out to Joe for the work on the website.
  Mick-We have the Uniform manual and the Administrative Hearing Manual. We need
  training on how to use them. Chapters don’t know how to use them. It was suggested we 
  have training available at convention and Area meetings.
  Mike Smith-We have to know what we’re doing to not violate members rights.
  Ralph-Merry Christmas and Happy New Year. Hope you all had a nice Thanksgiving.
  Have a great Hanukkah and Christmas. Thank you to each of you.

21.   Next Meeting Date – January 22, 2026 @ 1900 hours, via Zoom

22.   Benediction – Cris Molina

23.   Adjournment – Director Ralph Wenzinger @ 9:10pm
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