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For God and Country

DEC Agenda
March 26, 2026


1. Call to Order –  Director Ralph Wenzinger @ 7pm

2. Invocation – Chaplain Robert Lassotovich

3. Pause for POW/MIA – Vice Director Jeff Carson

4. Pledge of Allegiance – SAA Gustie Compton

5. ALR Preamble – Director Ralph Wenzinger

6. Roll Call - Secretary Debbie Proffitt

Director- Ralph Wenzinger
[bookmark: _heading=h.fnayryh1p0e]Vice Director – Jeff Carson 
Sergeant-At-Arms/Uniform – Gustie Compton
Area 1 Vice-D – Martin Glenn
Area 2 Vice-D – Pete Torrecillas
Area 3 Vice-D/Quartermaster – Mike Phillips	
Area 4 Vice-D – Milan Morgan 
Area 5 Vice-D – Edmund Arguello
Area 6 Vice-D – Cris Molina
Jr Past Director – Mike Smith
Secretary/Treasurer/ Credentials/Finance – Debbie Proffitt
Chaplain – Robert Lassotovich 
Historian/Public Relations – Louisa Carson   excused
Judge Advocate/Constitution and Bylaws – Tom Lively   absent
[bookmark: _heading=h.ji2lnr49nz7o]Membership/ California Legacy Run - Rochelle Billet-Smith 
Parliamentarian- Mick Sobczak   excused
Safety Officer/Safety – Andrew Trapani
Service Officer – J D Bennett   excused
Webmaster – Joe Peterson
Awards and Recognition – Missy Griffiths
Convention and Rally – Bob Atchley
Resolutions – Mark Rice excused
Ways and Means - Kathleen McClary

Guests: (TALDOC, ALR, etc)
	A3 alt Stephen Nance, Ch 108 Ken Sutton, proposed ch 359 Ernie Macias, Ch 328 Ronnie
	Womble, A2 alt Greg Martin, Ch 82 Ed Caler, Ch 497 Laura Mendez, A3 alt Michelle 
	Wattenbarger, Ch 30 Bob Radcliff

	Jr Past Director Mike Smith-Keep doing a good job.
	ALR Commissioner Stephen Nance-I echo Mike.

7. Additions to the Agenda –

New business-Ch 84, Ch 16, Ch 359, Ch 28
Old business-Chapters 18/23, Ch 77

8. Approval of Minutes – ALRDEC February 26, 2026 Minutes

Accepted as electronically transmitted.
 
9. Financial Report – Debbie Proffitt

As of March 24, 2026
WF beginning bank balance    	  $43924.14
Debits				           +  $1572.20	 
Credits			           -   $1469.55
WF ending balance		 	  $44026.79			 
PayPal current		            + $6258.48
--------------------------------------------------------
Ending total balance	           =$50285.27
California Legacy Run 		   -$7949.48
--------------------------------------------------------
Operational funds			=$42335.79

Bank debits = interest, delegate fees, QM orders, CLR donations, CLR quilt tickets, per capita fees
Bank credits = office supplies, Brentwood embroidery, monthly CLR website fee

	PayPal debits = QM store, new chapter, delegate fees, per capita fees, CLR registrations
PayPal credits = none

10.   Director’s Report – Ralph Wenzinger

 Feb 28	ALR Area 3 Directors meeting, Chapter 684, Ridgecrest
 Mar 10	California Legacy Run Committee
 Mar 12	ALR Finance Committee
 Mar 14 	TALDOC DEC meeting Vacaville
 Mar 16	ALR Resolutions and Constitution & Bylaws Committees (Joint)
 Mar 17	ALR Convention and Rally Committee
 Mar 21	Funeral Services for Past Commander Jere Romano
 Mar 23	ALR Safety Committee
 Mar 24	ALR Convention and Rally Committee
 Mar 25	California Legacy Run Committee
	
 Upcoming plans as Director: 
	
 Mar 31	ALR Convention and Rally Committee
 Apr 7	ALR Convention and Rally Committee
 Apr 11	California Legacy Run Route Check
 Apr 14	ALR Convention and Rally Committee
 April 16	Pre-Convention DEC
 Apr 17-18	ALRDOC Convention

Good of the Riders:

As I mentioned in a social media posting earlier this week, I want to thank those of you who took the time to participate in the services for Jere Romano. There were eleven Chapters represented at the service. I received several thank you and compliments from those in attendance, particularly from members and dignitaries of the Department of California. Martha Romano thanked us for being there and wanted us to know that Jere loved ALR.

Convention is just over three weeks away. It is, as you will hear during tonight’s meeting, a work still in progress. In my last report to the DEC, I asked if any officer or committee chair who was not going to return to please let me or Jeff know. Only because I know he will not be attending convention I would like to acknowledge and thank Mike “Yoda” Phillips for his service to the membership of ALRDOC. Mike will not be returning as the Area 3 Vice Director as he is termed out nor will he be returning as the Department Quartermaster as he will be stepping down. I am aware of several others who will not be returning to their current position; however, I will wait to acknowledge them at a later time.

Finally, I want to thank chairs and members of the following committees for all their efforts and hard work the past few months to prepare for Convention and the upcoming year: Resolutions,  Constitution and Bylaws, Finance, Safety and California Legacy Run.

11.   Vice Director’s Report – Jeff Carson

 Attended Tulare County Stand Down
 Attended Post 785 Coffee with a Vet
 Attended Tulare County Coffee With a Vet
 Attended Funeral Escort Army Spc Gary Garret						
                        
	 Since our last DEC meeting, as Vice Director, I have done the following:
	
	 Attended Area 3 Directors Metting
	 Attended Norco Convention Walkthrough
	 Attended American Legion DEC in Vacaville
	 Attended Flag line for Jere Romano
	 Attended Operation Surf in San Jose
	 Attended Convention and Rally meeting
	 Attended Finance Committee
	 Attended Safety Committee
	 Attended Legacy Run Committee
	 Attended Constitution and Bylaws Committee
	 Attended Resolutions Committee 

12.   Sgt. At Arms’ Report – Gustie Compton

             02/26/26 ALRDOC Meeting 
             02/28/26 Area 3 Directors Meeting 
             03/12/26 Post/Chapter 18 Meeting 
             03/14/26 Tulare County Stand Down 
             03/21/26 Chapter 18 3RD Annual 22 a Day Poker Run

13.   Secretary’s Report – Debbie Proffitt

Per capita due date was February 14. Still due Chapter 354.
Delegate fees due date was March 18. Still due Chapter 354.
Delegate reports due date was march 23. Still due Chapters – 4.
Year End Reports are due April 1.

Safety-I will need mileage info for each area to print certificates.
Awards-I will need most valuable rider info for each area to print certificates.
Membership-I will need chapters with most increase in members for each area to print certificates.

14.   Area Reports – 
a.  Area 1 Vice D – Martin Glenn

Personal Performance
I am questioning whether I will be continuing as Area 1 Vice Director next year. At this point, I am leaning towards not continuing. I am finding it increasingly more difficult to keep up with all that is demanded from me by being involved with the American Legion. I am near burnout and close to throwing up my hands and walking away. I must give up some of my responsibilities to remain sane. I like my role as Vice Director, but I don’t feel that I am performing adequately, and I am drained by some of the requirements. We meet, in my opinion, far too often and way too long. I would love to give up some of my other less enjoyable jobs, but the existence of my post depends on me doing those jobs for the time being at least. I will inform my Area of my intentions with hopes of finding another to replace me.

Chapter 28, Petaluma is struggling. There seems to be a void in clear leadership, and they do not get enough members to show up for meetings to make quorum.

Chapter 77, Woodland and Chapter 84, Auburn have both voted to turn in their charter.

Chapter 92, McCloud’s oldest rider, Larry Harpe is riding again after he injured his back when he rode over a large pothole early last year.

Chapter 233, Elk Grove gets their reports and requirements turned in, but their small membership is dealing with health issues; they are not hosting activities, and they aren’t riding much.

Chapter 587, Foresthill seems to get all their requirements done, but I have never been able to contact them.

Chapter 795, South Lake Tahoe director, Antonio Alers, reached out to me and asked what would happen if their host post folded. He reported that there is something hinky going on with the leadership in Post 795 which may have to do with mismanagement of membership funds. I told him what the possible scenarios would be for his chapter if they lost their host post (such as losing their charter or finding another host. I also advised him to contact his district leadership with concerns about Post business. 

At the last meeting, ALRDOC Director, Ralph Wentzinger, expressed his concerns about the recent flood of ALR chapters deciding to call it quits. Though chapter closure is unfortunate, I think it is a symptom of a greater problem within the American Legion. Even though we are getting new members here and there, we are not getting people who are seeking an organization where they can make a difference. In my experience, there are a few doing all the work to float the rest. It is hard to do things that make a difference when it takes so much energy just to keep the machine running.

Need to know procedures for closing a chapter.

b.  Area 2 Vice D – Pete Torrecillas

Since our last meeting I have participated in the following:  
4 Honor Missions, 
I’ve ridden 1,194 miles.
Volunteered 51 hours
Chapter 18, 22 a day suicide awareness Poker Run
Operation Surf

Events within my Area in the coming weeks & month:
All Wars Dinner Post 69. March 28, 2026

Events planned for the months to come: N/A
May 9 ALR District 28 Summer Poker Run

Chapter 202
Since our last meeting we have participated in the following:
Function # 1: Friday evening, 06 March 2026, Chapter 202 Riders Attended/participated in South
American ZUMBA Dance affairs. Riders wore official Riders Vest and Beret to promote Rider’s
existence and possibly recruit new Riders from the participating Veterans from all of Contra Costa
County.

Events within our Area in the coming weeks and months:
Function # 1 Area 2 Vice Director&#39;s meeting scheduled for Saturday February 14, 2026 at
1000-hrs. at American Legion Post 105, 651 El Camino Real, Redwood City, CA 94063
Function # 2: Community Awareness ride 28 Feb 2026.
Function # 3: Operation surf from San Jose to Santa Cruz 23 March 2026.

Chapter 591
How much money did your Chapter/District donate to Charities? $150
How many volunteer hours did your Chapter/District donate? 15
Roundtrip miles ridden. 40
Number of events your Chapter/District supported this month? 4
What Charities/events did your Chapter/District support?
3/5/2026 CCCVCF Monthly Mtg
3/10/202   Post 591 Mo Prep and Mtg
3/10/202   ALR 591 Mo Prep and Mtg
3/13/202   PGR Honor Mission-Gentry
3/14/202   Volunteer at Post 591 CrabFeed

District 28 

Since our last report we have participated in the following:
Feb 28 - ALA District 28 Scholarship Fundraiser
Mar 13 - Honor Mission Kenneth Gentry USAF - Pacific Grove to Seaside

Events within my Chapter in the coming weeks &amp; month:
Mar 21 - 22 A Day Suicide Prevention &amp; Awareness Ride - ALR Chapter 18
Mar 22 - Operation Surf Santa Cruz
Mar 28 - Celebration of Life for Gary Deaton, 1-5 pm, Post 694

Events planned for the months to come:
• May 9 ALR District 28 Summer Poker Run

Will be accepting the charter from chapter 591 after their last meeting on April 14. Will bring up at pre convention meeting.

c.  Area 3 Vice D – Mike Phillips

 During this month I attended and lead the Area 3 Directors meeting at Post 684 Ridgecrest, Coffee with a Vet at Post 785, the Tulare/Kings County Stand Down at Visalia Rawhide baseball stadium and assisted in cooking, serving the food and rode in our Chapter 18 Suicide Prevention and Awareness Poker Run. Other then my end of year report, this will be my last report as the Area 3 Vice Directors. I would like to thank all the chapters in Area 3 for their hard work and support over these past three years. 

RIDER EVERLASTING: None Reported

Below is a list of events Area 3 Chapters have participated in during the last month:
Chapter – 3	           No Report
Chapter – 16	No Report
		 Chapter – 18 	Coffee with Visalia Post 785 X4, Area 3 Directors meeting in Ridgecrest Chapter 684, Area 1 Directors meeting in Vacaville, Tulare/Kings County Stand Down, Hosted the Chapter 18 Suicide Prevention and Awareness Poker Run, Convention Walk Through at Chapter 328 and Operation Surf in Santa Cruz. 
		 Chapter – 20	Area 3 Directors Meeting
		 Chapter – 23	No Report
		 Chapter – 26	Area 3 Directors Meeting 
 Chapter – 88	Area 3 Directors Meeting, PGRE escorts X3, the Chapter 18 Suicide Prevention and Awareness Poker Run
 Chapter – 100	Funeral escort Rick Plumme and Thomas Duva
 Chapter – 108	PGR escort Cpl. Gutierrez, CVMA 33 2-Social
		 Chapter – 147	Area 3 Directors Meeting 
		 Chapter – 221	Area 3 Directors Meeting
		 Chapter – 476	Area 3 Directors Meeting, Area 1 Directors Meeting in Vacaville, Tulare/Kings County Stand Down the Chapter 18 Suicide Prevention and Awareness Poker Run, Convention Walk Through at Chapter 328
 Chapter – 509	No Report
 Chapter – 684           Hosted the Area 3 Directors Meeting, Military Banner Admin Meeting, Military Banner Maintenance.
       Chapter – 711	No Report

	I will help out the new Quartermaster.

d.  Area 4 Vice D – Milan Morgan

Since our last DEC meeting, I have participated with my chapter in the following events: 
Multiple Chapter rides, Chapter Meeting on 3/13/2026, The Wall that Heals on 3/21/2026.
                        
Since our last DEC meeting, as Area 4 Vice Director, I have done the following: 
Attended/assisted with Oratorical Competitions on 2/21/202 (Post level), 2/28/2026 (District Level) and 3/7/2026 (Area Level), Post 43 Membership meeting on 3/16/26 with Dept. Commander Brambila, District 24 EC Meetings on 2/23/2026 and 3/23/26, Jere Romano’s Funeral Escort on 3/21/26, Met with Interim Director Ernie Macias at Chapter 359 in Norwalk for their startup membership meeting on 3/22/26 for final votes.

Since our last DEC meeting the chapters in my Area have done the following:
Chapter 61: March Chapter meeting, Funeral Escorts for LeRoy Forehand and Jere Romano and rode to The Wall that Heals at Pierce College.
Chapter 184: Nothing significant to report.
                       Chapter 804: Nothing significant to report.

 
e.  Area 5 Vice D – Edmund Arguello

Guido
3/7-Attended Chapter Meeting at Post 229, Adelanto (108 miles)
3/14-Hosted St. Patrick’s Day Event at Post 229, Adelanto (108 miles)
3/18-Attended Funeral for Fallen Post Comrade, Josh Walker at Desert View Cemetery, Victorville (102 miles)
3/20-Attended Rider’s Steak Night at Post 265, Vista (8 miles)
	
A5 Alternates
Yellie
No Report Submitted
Monkey
No Report Submitted
Wrench
2/14-Attended CH200, Lake Elsinore, “Love ‘em and Leave ‘em Ride”
2/20-Hosted “Panda’s Remembrance Day” Event
2/28-Opening Day with Chapter 574 Moreno Valley Pony League Baseball & softball
3/8-Attended Chapter 79, Riverside, Motorcycle Fellowship Ride
3/22-Attended the Viet Nam Veterans Memorial Ride 
        -Hosted a New Recruit send-off	
3/20-Escort of the Sons of the American Legion, Department Commander
*Host Bike Night first Friday of each Month
DDA
No Report Submitted

Area Chapter Activities
-Check the Area 5 Calendar and ensure your events are posted properly. Good information in, ensures good information out.	
-Ensure your Chapter is meeting its required paperwork dates, membership roster, per capita, delegate fees, etc.	
-Area 5 has a myriad of events every month. From Chapter Dinners, breakfasts, to special Events and fundraisers. I encourage all Chapters to attend as many as possible.

Other
-SPRING IS HERE! Keep your head on a swivel when riding and beware of the distracted drivers out there. Always plan for the ride back home. Just because it’s hot on the way out doesn’t mean it will be warm on the way back.

Sick/Memorial
-George “Ranger” Butterfield passed on to Rider Everlasting

Good of the Riders
-End of Year Reports are coming due now to meet the deadline.  Mileage for the cup is closed and should be turned in. Overall mileage needs to be tracked and accurate. Also, new Chapter officer elections are approaching.

f.  Area 6 Vice D – Cris Molina

  - Chapters 43, 377, and 507 had the distinct honor to participate in Past Commander, Jere Romano's, funeral this past Saturday along with other Chapters and ALR leadership.
- Chapter 377 hosted the Leprechaun Run on March 14, 2026. It was an all-day event with a ride between breakfast and lunch. There were about 10 riders, which isn't bad for a first-time.
- Chapter 377 continues to host a monthly ALR brunch on the first weekend of every month. April's exception will be due to Easter - it will be on April 12th. 
- Area 6 Vice continues to volunteer behind the bar at Post 377 and encourages Riders to become more involved in their host Posts. 
- Chapter 507 hosted a pancake breakfast. Area 6 Vice also attended. It was a good breakfast and they had a nice turnout. 
- Area 6 Vice attended two meetings of Chapter 507. 

Area 6 meeting this Saturday at Post 507.
15.   Officer Reports-
a. Jr. Past Director – Mike Smith

Progress

b. Chaplain – Robert Lassotovich

 Since our last DEC meeting, I have participated with my chapter in the following:
Monthly Business Meeting
                        
Since our last DEC meeting, as an officer or Committee Chair, I have done the
following:
Attended Post 20 and Chapter 20 Meetings
Attended Past State Commander’s Jerri Ramon’s Funeral in Culver City
Attended
Attended the American Legion Baseball Committee Meeting
Attended the American Legion Riders Legacy Committee Meetings
Attended the American Legion Riders Convention and Rally Committee Meetings
Upcoming plans as an Officer/Committee Chair:
Attend the American Legion Baseball Committee Meeting
Attend the American Legion Riders Legacy Committee Meetings
Attend the American Legion Riders Convention and Rally Committee Meetings

Ill/Injured &amp; In Need of Special Prayers:
Chapter 26 Rochelle Billet Smith – Medical Issues
Chapter 26 Ralph Wenzinger -up coming eye surgery

Chapter 184 Brian Toal – Shoulder Surgery
Chapter 221 Pops – Recovering from going down on his motorcycle
Chapter 716 Dwight Hendricks – Recovering from carpel tunnel surgery

Riders Everlasting:

Praise Report:
Chapter 20 Robert Lassotovitch – Doing a lot Better

Area Vice Directors-I was very disheartened not to see more attendance at the services of Commander Jere Romano. We need to show support for those who support us.

c. Historian – Louisa Carson

Since our last DEC meeting, I have participated with my chapter in the following:
Attended Tulare County Stand Down
         
Since our last DEC meeting, as Historian/PR, I have done the following:
Attended Area 3 Directors Metting
Attended Norco Convention Walkthrough
Attended American Legion DEC in Vacaville
Attended Operation Surf in San Jose
Attended Convention and Rally meeting
	Attended Finance Committee
	Attended Safety Committee
	Attended Legacy Run Committee
	Attended Constitution and Bylaws Committee
	Attended Resolutions Committee 

d. Judge Advocate – Tom Lively

                       Several conversations with Chapters on interpretation of bylaws
Attended Resolutions Committee Meeting on 3/16/2026

e. Membership Officer – Rochelle Billet-Smith

As of March 13, 2026: Total membership Count is 1, 769
Here’s the breakdown:
Area 1- 274
Area 2 – 180
Area 3- 317
Area 4- 33
Area 5- 721
Area 6- 244
90- Chapters

f. Parliamentarian – Mick Sobczak

 Progress

g. Quartermaster – Mike Phillips

Currently we have 1 order Invoiced awaiting payment, 12 orders wherein payment was receive and is pending processing, 12 orders have been completed during this month. Please pay for all orders submitted in a timely manner and your orders will get out to you as quickly as possible.  
I understand many Chapters aren’t receiving their invoices when they place an order. If you do not receive your invoice with 4 days of placing your order, first check your spam as I have found that some of my invoices go there and if it still is not there email me at alrdocquartermast@gmail.com and I will email you a copy of your invoice. PLEASE DO NOT PAY FOR YOUR ORDER IN THE DONATION AREA OF THE WEBSITE UNLESS INSTRUCTED TO BY MYSELF OR DEBBIE AS WE HAVE NO WAY OF KNOWING YOU DID THIS. The quartermaster website when working properly tracks all payment made and make automatic changes indicating your payment on the tracking log.
If you have any questions regarding your orders feel free to give an email or a call. Leave a message and I will return your call as I don’t generally answer numbers I don’t know. 559-759-7705. 

h. Safety Officer – Andrew Trapani

An incident was reported to the Safety Officer. Details are unclear. Follow up is needed. The incident involved Chapter 221 Rider.
 The Safety Handbook was updated and is on the website.
i. Service Officer – J D Bennett

 I have nothing to report!
However, I would like to thank the Riders who took the time and effort to attend and     stand a flag line at the funeral service for my friend, our friend, Past Department Commander and current NEC Jere Romano. It meant so much to Martha and the family. Rest in Peace Brother.

j. Webmaster – Joseph Peterson 

Since our last DEC meeting, I have participated with my chapter in the following:
Participated in 2 PGR Funerals for Veteran and First Responders
Participated in Chapter Group Ride on Poker Run
Boys and Girls State (sponsorship of student)
Attended chapter executive and general meetings
Coordinating Chapter drive-thru tri-tip fundraiser
Helping Coordinate Chapter bike safety training, scheduled for April 11, 2026

Since our last DEC meeting, as Webmaster, I have done the following:
Updated file folders, on the ALRDOC website.
Coded alert headers for the ALRDOC website main page and events page
Added a new Directors Corner Message
Completed 2026 ALR form fillable Application
Created databases for all new/update/delete entries to the roster
	
Upcoming plans as an Officer/Committee Chair:
Update Website, post upcoming events
Create pages for accessing new databases

There have been glitches on the website.

16.   Committee Reports – 
a. [bookmark: _heading=h.p0v1yjrg777b]Awards and Recognition – Missy Griffiths

Current status-
Nominations have bee received for areas 1-3.  Areas 4-6 nominations are still pending and need to be submitted. Efforts are ongoing to encourage participation and ensure all areas are represented.

Awards and Materials-
The committee plans to continue recognition items including custom patches and commemorative tumblers. It has also been communicated that plaques have already been designed and are being produced.

Committee Concerns-
The committee was not included in the decision-making process regarding the design and selection of plaques. There is uncertainty whether plaques will become a standard annual award item. There is also concern about lack of communication, creating a feeling about being left out of the loop on key decisions.


Recommendations-
Include the committee in all decisions related to awards, clarify whether plaques will be recurring and establish clear communication channels.

Conclusion-
The committee remains committed to recognizing members appropriately and professionally. Improved communication and inclusion will help ensure continued success.

Need candidates for Areas 4, 5 and 6.

b. California Legacy Run – Rochelle Billet-Smith

Since our last meeting I have participated in the following meetings:
Feb 28   Area 3 Directors Meeting, Chapter 684
Mar 10   California Legacy Run Committee Meeting
Mar 11   ALR Chapter 26 Meeting
Mar 12   ALRDOC Finance Committee Meeting
Mar 14   TALDOC DEC Meeting, Vacaville
Mar 17   ALR Convention and Rally Committee Meeting
Mar 19   American Legion Unit 26 Auxiliary Meeting
Mar 21   Funeral Services for Past Commander Jere Romano
Mar 23   ALR Safety Committee Meeting
Mar 24   ALR Convention and Rally Committee Meeting
Mar 25   California Legacy Run Committee Meeting

Out of 1769 riders only 52 have registered for the run.

Mike Smith-This organization is worth fighting for. Support or die.

c. Constitution and Bylaws – Tom Lively

Reviewed proposed Resolutions
· 2026-01: Chapters on Probation
· 2026-02: Transfer of Chapter Members While Under Administrative Action
· 2026-03: Non-Member Wear of Back Patch
· 2026-04: Process of Resolution Submission
· 2026-06: Chapter Financial Rules
· 2026-10: Tenure for Committee Members
· 2026-11: Appointed Officer Term Limits
Held Constitution and Bylaws Committee meeting with Resolutions Committee Meeting 3/16/2026
· Approved Amendments to Department Bylaws
· Posted Bylaw Update




d. Convention and Rally – Bob Atchley

2026 ALR/DOC Convention
[bookmark: _Hlk219975605]30 Day out report to DEC:
[bookmark: _Hlk185493909]B. Elder, Chapter 328 Norco
March 7th Site Visit
R. Wenzinger, J. Carson, D. Proffitt, B. Atchley, M. Smith, L. Carson, B. Elder, J. Beck, C. Wattenbarger, M. Wattenbarger
Site visit was conducted with Chapter 328. Setup of barn was gone over for placement of Officers, Area V. Directors, membership & vendors. Parking was identified for DEC. Setup will begin Friday morning. 
March 17th report
R. Wenzinger, D. Proffitt, R. Billet-Smith, M. Smith, B. Elder, J. Beck
B. Elder & J. Beck reported that all is on schedule for the convention. Will check with hotels to see if increase of blocked rooms is needed. Merchandise is in with the exception of T-Shirts. They will be ordered once early registration is over. Meals were discussed. Pre & Post DEC meeting with be held at the True Hotel. Pre-convention DEC meeting to be held at 1900 hrs & post-convention DEC meeting to be held following closer of convention. R. Wenzinger asked for an updated list of VIPs from the chapter. M. Smith has submitted a list of other VIPs. 
March 24th report
R. Wenzinger, D. Proffitt, R. Billet-Smith, B. Atchley, R. Lassotovitch, B. Elder
B. Elder reported on progression of convention. They have received approximately 120 pre-registrations. Friday & Saturday night dinner times were confirmed to start at 1800 hrs at the post with Pre-DEC meeting to start at 1900 hrs. at the True Hotel. 81 meals have been confirmed for Saturday night. Lunch for Saturday will be a box lunch to include a sandwich, chips, cookie and drink. Selection of Roast beef, ham, turkey and a vegetarian will be available. R. Wenzinger said lunch would be at approximately 1130 hrs. There will be 200-250 lunches available. R. Wenzinger asked if there were any additional VIPs to be added to the list and B. Elder said no. Due to time restraints, cleanup and exit of the barn was discussed. R. Wenzinger is modifying the agenda and vendors will not setup for the Sunday portion of the convention. The convention is to vacate the barn by 1530 hrs. on Saturday. Setup of the barn will remain but parking areas have to be cleared out. Sunday at 1300 hrs. our equipment and people have to be out of the barn. Vehicles will not be allowed to pull inside the barn to expedite loading of our equipment. Hotels were checked to insure there are still rooms available. Blessing of the bikes is still being arranged if time permits. 
Next report will be on March 31st, 2026. Weekly meeting will follow on April 7th & 14th.

2026 ALR/DOC West Coast Rally
6 months out report to DEC:

Hy Libby, Chapter 31 Salinas
Next report will be on April 21st, 2026

2027 ALR/DOC Convention
1 Year out report to DEC:
Jeff Carson, Chapter 18 Visalia
Next report will be on April 21st, 2026

2027 ALR/DOC West Coast Rally
12 months out report to DEC:
Chapter 43 Hollywood
Next report will be on September 15th, 2026

Next meeting to be held on March 31st, 2026 at 1900 hrs.

e. Credentials – Debbie Proffitt

No report.

f. Finance – Debbie Proffitt

The Finance committee met on March 12 to discuss opening a Wells Fargo savings account.
It was decided to talk about opening a savings account with $300 and having automatic payments of $25 deposited from the Wells Fargo bank account monthly.

Will revisit at the pre-convention meeting to see if the DEC or membership votes on this.

g. Membership – Rochelle Billet-Smith

See Membership Officer report.

Check to see if anyone from the closing chapters will transfer.

h. Public Relations – Louisa Carson

See Historian report

i. Resolutions – Mark Rice

 A joint meeting was held online with both the Resolutions Committee and the constitution and Bylaws Committee on Monday March 16th . A total of eight members were in attendance. We reviewed all submitted resolutions for format and content after they were voted on by the Bylaws members on whether to submit them.
Four of the ten submitted resolution would be presented as a revision to the Bylaws while six will be presented as resolutions. One resolution was submitted by a Chapter which was forwarded to the Convention after some improvements were made with the author of the resolution was present on the call.
As a result, there will be seven resolutions pending for Convention. All of them concern the Department Bylaws.

Resolution 2026-01 (Department Bylaws change) This resolution will revise the method of placing Chapters on administrative probation or removing them from the same.

Resolution 2026-02 (Department Bylaws change) This resolution will block members from transferring Chapters while under any pending administrative action(s) to avoid prosecution.

Resolution 2026-003 (Department Bylaws change) This resolution addresses the wearing of back patches.

Resolution 2026-04 (Department Bylaws change) This resolution will make a slight change with what is required when submitting resolutions to Department.

Resolution 2026-05 (Department Bylaws change) This resolution addresses the management of Chapter funds.

Resolution 2026-10 (Department Bylaws change) This resolution affects the tenure of Department committee members.
Resolution 2026-11 (Department Bylaws change) This resolution affects the tenure of Department appointed officers.

All resolution which will be presented at Convention are available online for the membership to review. This was done 30 days before the opening of the Convention as required by the Department Bylaws.

j. Safety – Andrew Trapani

  		 The Safety Committee will be finishing updating the Safety Manual soon.

k. Uniform – Gustie Compton

 	 Since our last meeting the Uniform Committee has not met.

l. Ways and Means – Kathleen McClary

There is little to report this month aside from the fact that that I have
received tickets and money from 5 chapters. I also have cash from prior
sales at various events. All money will be turned in at Convention 2026 in
Norco. Hopefully many more Chapters have sold their tickets and bring the
money and ticket stubs to the convention.




17.   Unfinished Business-
a. Status of Chapter 711 Kern River Valley (Area 3 Vice Director)

There have been multiple attempts to contact the chapter with no response. There has been no contact originated with the Post Commander. Motion to place Chapter 711 on probation for not turning in obligations by Mike Phillips. 2nd by Cris Molina. Motion failed.
Will try to contact the Post Commander as the Post may be closing also.

b. Chapter 354 Buena Park (Area 5 Vice Director)

Guido talked to them. The Treasurer is the only one active., No one wants to step up. 
The chapter voted to turn in their charter.
Motion to accept the return of the Chapter 354 Buena Park charter by Guido. 2nd by Cris Molina. Passed by vote of DEC.

c. Chapters 18/23-Stephen Nance Area 3 Alt

Stephen asked to talk to the Chapter 23 Secretary. It was determined that there is no proof that the patches were purchased.

Stephen talked to the Chapter 23 Secretary. She stated that she had thrown the binder in question away and had given the flashdive to Chapter 18. Chapter 18 denies ever receiving the flashdrive. 

Nothing has been solved.

Mike Phillips-this just needs to go away.
Jeff-People need to follow the bylaws of the chapter. This type of issue can be avoided. Chapter 18 is losing members over the issue.

d. Chapter 328 update

At the last meeting there had been sent pictures of a 2026 membership card for a support member. Ralph asked Joe and Tom to see if there was any way the website had recorded who and when changes had been made. Unfortunately, there wasn’t as that capability wasn’t built in at that time. So, there was no way to determine who had added the support member to the roster and who then deleted them and when. Ralph asked Debbie to go back through any records she had. The support member in question was not on the 2023 roster printed the week of convention. The 2024 printed roster was not found. The support member was listed on the 2025 roster printed the week before convention. The chapter Director had stated that the support member was in the process of becoming a member at that time and he had added them too early. When membership fell through he had deleted them. He realizes he jumped the gun and won’t repeat this. There is no way at this time to know who added the support member for 2026 and when they deleted them. 
Ralph requested that Chapter 328 be regranted access to their online roster. Motion by jeff to grant Chapter 328 access to their online roster by Jeff. 2nd by Mike Phillips. Passed by vote of DEC.
The Webmaster has now instituted tracking on the website that will record who makes changes, when changes are made and what changes are made.
18.   New Business-

a. Chapter 77-return of charter-(Area 1 Martin Glenn)

Motion to accept the return of the chapter 77 charter by Martin Glenn. 2nd by Pete 
Torrecillas. Passed by vote of DEC.

b. Chapter 84-(Area 1 Martin Glenn)

Was told they voted to close. Will confirm and bring up at pre-convention meeting.

c. Ch 28-(Area 1 Martin Glenn)

Saw on the area tracking that they were returning their charter. Will confirm and bring to pre-convention meeting.

d. Chapter 16-(Area 3 mike Phillips)

The chapter has voted to return their charter. Motion to accept the return of the Chapter 16 charter by Mike Philloips. 2nd by Cris Molina. Passed by vote of DEC.

e. Area 4 proposed Chapter 359 Norwalk-(Area 4 Milan Morgan)

Motion to accept the proposed chapter 359 Norwalk as a new DEC chapter by Milan Morgan. 2nd by Rochelle Billet-Smith. Passed by vote of DEC.

f. Convention-

The city of Norco has added time restraints to the convention meeting on Saturday and
Sunday. 
Saturday convention must conclude by 3pm and all vehicles gone by 3:30pm so the city can use the parking for the rodeo. 
Sunday convention must conclude by 12:30 and all vehicles cleared by 1pm.
Most officers will not get up to give their report. OFFICER AND COMMITTEE REPORTS MUST BE TURNED IN TO DEBBIE NO LATER THAT MONDAY, APRIL13. 
There are many dignitaries who will be coming to speak including the American legion Western Region Vice Commander and the ALR western Region representative to the ALR National Advisory committee.
Lunch on Saturday will be shortened to 1 hour. 
Vendors, including Quartermaster, CLR, Old Glory Rebel, etc. will only be available on Saturday morning.
If you don’t register there will be a TOTAL of 250 lunches available for those who have registered and those others on a first come basis. So far 120 have registered.
The post-convention DEC meeting will be held at the TRU hotel.
Officers-Friday wear a red shirt, Saturday wear a navy-blue shirt and Sunday wear the convention shirt or a navy-blue shirt.





19.   Sick / Memorial-      

Ill/injured: Ch 26-Larry Burdett-accident
	       Ch 95-James Lytle-cancer
	       Ch 221-James Davis-accident
	
Upcoming surgeries: Ch 18-Mike Phillips-back surgery

Rider Everlasting: Past Department Commander Jere Romano

20.   Good of the Riders-

  Mike Smith-the chapter 20 Cannonball run is in May. Going to be a good time.
Jeff-WW2 vet will be turning 101 years old and there will be a drive-by on April 2nd at 9:30am    in Visalia.
Bob Atchley-At convention we will be accepting nominations for the 2028 convention for areas 4, 5 and 6. Also, at convention we will be accepting nominations for the 2028 Rally in areas 1, 2 and 3.
Debbie-Friday delegate check in will be at Post 328 from 1pm to 5pm. Saturday at the Barn from 7am to 8:15am. Sunday at the barn from 7:30am to 8:15 am. No exceptions.
             Gustie-Honor flight is now accepting application for Desert storm and Desert Shield attendees.
  Ralph-Chapter 26 and Squadron 26 will be having a joint breakfast this Saturday. $18/$10. 
  9am-1pm.
  Cris-I can help any Area vice director to go through their area’s mileage.
  Chapter 377 will be helping Post 377 do buddy Checks.

21.   Next Meeting Date – April 17, 2026 @ 1900 hours, at Convention at the TRU Hotel.

22.   Benediction – Chaplain Robert Lassotovich

23.   Adjournment – Director Ralph Wenzinger @ 9:13pm
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