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For God and Country
DEC MINUTES
September 20, 2024 @ ALRDOC Rally Porterville, CA

1. Call to Order – Director Mike Smith @ 1900 hours

2. Invocation – Ch 20 Chaplain Eddie Orosco

3. Pause for POW/MIA – Director Mike Smith

4. Pledge of Allegiance – SAA Jeff Carson

5. ALR Preamble – Director Mike Smith

6. Roll Call - Secretary Debbie Proffitt
Director- Mike Smith
Vice Director – Ralph Wenzinger 
Sergeant-At-Arms – Jeff Carson
Area 1 Vice-D – Josh Stiefel
Area 2 Vice-D – Pete Torrecillas
Area 3 Vice-D/Quartermaster – Mike Phillips	
Area 4 Vice-D – Brian Toal EXCUSED
Area 5 Vice-D – Robert Partlow
Area 6 Vice-D – Stephanie Huff EXCUSED
Jr Past – Rey Ruiz (In Memoriam)
Treasurer – Stan Tehee 
Secretary - Debbie Proffitt
Chaplain – Cristina Molina EXCUSED
Historian – Louisa Carson
Judge Advocate – Donny Brannon
[bookmark: _Hlk69674803]Membership/ Legacy Run - Rochelle Billet-Smith 
Parliamentarian- Mick Sobczak EXCUSED
Safety Officer – Andrew Trapani EXCUSED
Service Officer - George Smith ABSENT
Awards and Recognition – Missy Griffiths
Convention & Rally – Bob Atchley 
PP/DC – Dennis Kee ABSENT
Ways and Means - Kathleen McClary
Webmaster/Public Relations – Tom Lively



Guests: (TALDOC, TAL ALR Commissioners, ALR, etc)
	Past Commander Jere Romano, D15 Past Commanders Ralph Wenzinger, Eddie Orosco and 
	Bob Atchley, D6 Commander Mark Rice, Jr. Auxiliary Conference President Carolyn Glenn,
D15 auxiliary 1st Vice Rochelle Billet-Smith, Past D22 Commander Robert Partlow, D2 Adjutant Martin Glenn, D14 past Commander J. D. Bennett, Past A6 Vice Commander Michael Hjelmstad. 	
7. Additions to the Agenda –

Add resignation of Area 1 Vice Director Josh Stiefel.
Ratify Martin Glenn as Area 1 Vice Director.
Ratify Milan Morgan as Area 4 Alt Vice Director.
Ratify Bob Taylor as Area 1 Alt Vice Director.
Revoke Ch 742 Corona’s charter.
Correction-Delete Ch 848 suspension.

8. Approval of Minutes – August 22, 2024 ALRDOC DEC Minutes

Accepted as electronically transmitted.

9. Financial Report – Stan Tehee

General Accounting as of 09/15/24


Beginning Bank Balance        $ 69,059.65	

Bank Deposits	              $ 42,083.34	

Interest on bank account        $ 0.41	

Bank Withdraws	              $ 60,718.44	

Ending Bank Balance            $ 50,424.96	

PayPal Balance	              $ 1,447.50	

Ending Total Balance            $ 51,872.46	


Finance Officer Notes: 

	 Largest withdrawal was for national for the California Legacy Run. We were able to write a    check for $60,115.00

  Motion to accept the finance report as given pending audit by Ralph Wenzinger. 2nd by Mike  Phillips. Passed by vote of DEC.



10.   Director’s Report – Mike Smith

· [bookmark: _Hlk132789679]August 26 - Post 20 Blood Drive
· August 26 – Legacy Run Zoom meeting
· August 27 - Convention and Rally Zoom meeting
· September 3 – West Coast Rally site check
· September 3 – Convention and Rally Zoom meeting
· September 8 – Chapter 50 Paso Robles poker run
· September 9 – Legacy Run Zoom meeting
· September 10 – Convention and Rally Zoom meeting
· September 11 – 9-11 Ceremony Bakersfield. Played Taps
· September 12 – WCR ride route #2 check
· September 16 – WCR ride route #1 check
· September 17 – Convention and Rally Zoom meeting

Comments

· Communication amongst ourselves. As an organization we need to ensure we are communicating to the chapter and membership. Area 5 Robert Partlow communicates with the chapters via email. Within his email he lets the chapter POC’s know what is coming up. Not all of are on Facebook, Instagram etc. How many times have we all heard ‘if we had just known, we would have been there’?
· Administrative Hearing Manual. For those of us on the DEC, you know why that was so important. To all of you who were not on the DEC Zoom meetings. It came to my attention a chapter was not following the state bylaws and the Administrative Hearing Manual when it came to a member’s right to a hearing. To correct the situation, I directed the Department Secretary to push out the Administrative Hearing Manual to all POC’s. The Area Vice Directors were to ensure their respective POC’s acknowledged receipt of them. Membership rights must not be trampled on. I wanted to ensure something like this did not happen in the future.
· I would like to thank my home chapter, Chapter 20, and the Director Mike Daugherty, for doing a great job on pulling off the 2024 West Coast Rally.

Stay safe on the road!

Motion for Ralph Wenzinger to wear the birthday hat in place of his beret for the duration of the Rally by Mike Phillips. 2nd by Pete Torrecillas. Passed by vote of DEC.

11.   Vice Director’s Report – Ralph Wenzinger

 August 25            Recruit send off and escort Armed Forces Career Center
 August 26            California Legacy Run Committee
 August 27            Convention and Rally Committee meeting
 September 2        Recruit send off and escort Armed Forces Career Center 
 September 4        ALR Chapter 26 meeting
 September 10      California Legacy Run Committee meeting
 September 11      9-11 Remembrance Ceremony World Trade Center Memorial (morning)
 September 11      9-11 Ride to World Trade Center Memorial (evening)
 September 15      Recruit send off and escort Armed Forces Career Center
 September 17      Convention and Rally Committee meeting
 September 18      77th Birthday of the United States Air Force
 September 19      Post 26 Legionnaire meeting
 September 20      POW-MIA Ceremony Portrait of a Warrior Gallery Bakersfield
 September 20-22 ALRDOC West Coast Rally – Chapter 20 Porterville

 Events within my Area in the coming weeks & month: 

 October 5            Kern County Officer Down Ride – Bakersfield
 October 12	      Sikh Riders of America Benefit Ride – Bakersfield
 October 19         ALR Area 3 meeting Clovis Chapter/Post 147
  October 26	     TAL Area 3 meeting Bakersfield Post 26
           
Events planned for the months to come:							      November 9       Car Show/Veterans Day Parade Taft Post 63 (benefits CLR)            	    November 11     Veterans Day Parade Bakersfield Post 26									
Thank you to all who had a part in the Rally.
There was a ceremony at the Portrait of a Warrior Gallery for those POW/MIAs still 
unaccounted for.

12.   Sgt. At Arms’ Report – Jeff Carson

Since our last DEC meeting I have attended several events.  On September 3rd I attended the Tea Party at Post 20 for the incoming contestants for the Veterans Queens Court. On September 7th I attended Paso Robles Chapter 50 poker run with Director Mike Smith.  On September 11th I attended the 9/11 memorial in Clovis and then had lunch in Clovis with members of Chapter 147.  On September 14th we attended Harley Davidson Salute to Service and first responders at Visalia HD, Matthews HD, and Fresno HD.  We then went to Post 509 for refreshments before heading home.

13.   Secretary’s Report – Debbie Proffitt

Family and Rider dues are due by December 31, 2024.
Will send out a reminder to the POCs about the renewal process.

14.   Area Reports – 
a.  Area 1 Vice D – Josh Stiefel

Nothing to report except for new Chapter 210. Josh
The charter for Alturas was returned.

b.  Area 2 Vice D – Pete Torrecillas

Here is what I have been doing.
Participated in 1 Honor mission: US Navy Petty Officer William Hermosillo
Miles Ridden = 56
Volunteer hours = 3.5 hours
What we have been doing           
District 28 held their 25th annual POW/MIA Poker Run & Ceremonies
Chapter 591 participated in Seaside’s 9/11 ceremonies.
Upcoming events
November 2nd, ALR D28 1st annual Fill the Bank Car & Motorcycle Show.  Fundraiser for Food Bank of Monterey County.
I will be attending the West Coast Rally in Porterville.

c.  Area 3 Vice D – Mike Phillips

 During this month I participated in Post 785 Coffee with a Vet, Salute to service ride. Visited Post 509, Rode to Clovis 9/11 ceremony. On Thursday September 12, 2024, I was elected ad the new  Post Commander for Visalia, Post 18. 

Please keep ALR Chapter 684 Tim lynch in your prayers he has been having medical issues. Doctors are trying to determine the cause of his leg not working.
Below is a list of events Area 3 Chapters have participated in during the last month:
		 Chapter - 18	Attended Post 785 Coffee with a Vet, Clovis 9/11 memorial ceremony, Bakersfield 9/11 ceremonies, Harley Davidson Salute to Service, Post 509 visit, Chapter 50 Poker run, Welcome Home Vietnam Veteran for Hospice.
 Chapter – 26	Attended the Bakersfield 9/11 ceremony
 Chapter – 88	Funeral Escort
 Chapter – 100	Welcome Home Vietnam Veteran for Hospice. Funeral Escort
 Chapter – 147	Clovis 9/11 memorial ceremony. Chapter 50 Poker Run, Red Rum Charity Ride, HD Bike Night, Welcome Home Vietnam Veteran for Hospice. Folds of Honor Ride

 No other Chapters report any activities during this reporting period.

d.  Area 4 Vice D – Brian Toal 

 Nothing to report.

e.  Area 5 Vice D – Robert Partlow

8/24 CH364 Smokestack Memorial Run
8/24 CH468 Bison Burger BBQ
8/24 CH328 Car and Bike Show
8/27 Post 460 meeting
8/28 CH 460 meeting
9/14 CH460 Pig Roast
9/14 Visited Post 416 check-in with CH 416

Upcoming Area 5 Director Meeting-
October 19 Hosted by Chapter 132
January 25 Hosted by Chapter 460

Upcoming Area 5 Events-
9/28 CH555 Bust your Balls Run
10/5 CH428 Bike Rodeo
10/12 CH229 Tri State Poker Run
10/26 CH555 Oktoberfest
10/26 CH53 Halloween Poker Run

f.  Area 6 Vice D – Stephanie Huff

15.   Officer Reports-
a. Jr. Past President – Rey Ruiz (In Memoriam)

b. Chaplain – Cristina Molina

I have no reports of Riders who have joined Post Everlasting. That is a good thing.

The son of Bobby Brown from Chapter 229 in Adelanto is in the ICU undergoing tests. Please keep the family in your prayers.

Please encourage everyone within earshot to reach out to me via email, text, or call if they need anything. 

Safe travels. I'll miss you all. 

c. Historian – Louisa Carson 

Since our last DEC meeting I have attended several events.  On September 3rd I attended the Tea Party at Post 20 for the incoming contestants for the Veterans Queens Court. On September 7th I attended Paso Robles Chapter 50 poker run with Director Mike Smith.  On September 11th I attended the 9/11 memorial in Clovis and then had lunch in Clovis with members of Chapter 147.  On September 14th we attended Harley Davidson Salute to Service and first responders at Visalia HD, Matthews HD, and Fresno HD.  We then went to Post 509 for refreshments before heading home.

We all get sick, etc. Reach out to your Vice Directors and get on the prayer list for the Chaplain.

Nicole Graham took pictures for Lou.

d. Judge Advocate – Donny Brannon

Nothing to report.

e. Membership Officer – Rochelle Billet-Smith

August 26th California Legacy Run Committee Meeting
September 4th ALR Chapter 26 Meeting
September 8th Brunch at Post 26
September 9th California Legacy Run Committee Meeting
September 11th 911 Ceremony at Fire Station 15
September 11th Annual 911 Support our Troops & Memorial Ride
September 13th Post 26 Friday Night Dinner

We have 93 chapters. 1883 members.

f. Parliamentarian – Mick Sobczak
g. Quartermaster – Mike Phillips

Currently we have 0 order Invoices, 1 order in Process, 9 order Payment Received pending processing, 3 orders were cancelled at the chapters request due to them being duplicate orders and 9 orders were completed during this month. Please pay for all orders submitted in a timely manner and your orders will get out to you as quickly as possible. I currently have several orders that are more than two months old and still have not received payment. There are a couple chapters with more then one order pending payment.  
I would like to thank all the chapters for their timely payments this month. Orders didn’t sit long after they were invoiced before payment was made. I have started texting the number provide by the person ordering the items and I believe this helps the chapters know when their orders have been invoiced.
I understand many Chapters aren’t receiving their invoices when they place an order. If you do not receive your invoice with 4 days of placing your order, first check your spam as I have found that some of my invoices go there and if it still is not there email me at alrdocquartermast@gmail.com and I will email you a copy of your invoice. PLEASE DO NOT PAY FOR YOUR ORDER IN THE DONATION AREA OF THE WEBSITE UNLESS INSTRUCTED TO BY MYSELF OR DEBBIE AS WE HAVE NO WAY OF KNOWING YOU DID THIS. The quartermaster website when working properly tracks all payment made and make automatic changes indicating your payment on the tracking log.

If you have any questions regarding your orders, feel free to give an email or a call. Leave a message and I will return your call as I don’t generally answer numbers I don’t know. 559-759-7705. 

Have berets and sweatshirts today.

h. Safety Officer – Andrew Trapani

The only incident reported to the Safety Officer was that our State SGT At Arms aka Batman was involved in a head on accident. He suffered a broken wrist along with a few other injuries but is recovering well. This is a reminder that even at 0500 that people are just not paying attention.

Please keep Jeff in your thoughts and prayers. 

i. Service Officer – George Smith
j. Webmaster/Public Relations – Tom Lively

 Webmaster
Fixed access for several individuals and actively responding to emails.
Maintaining Calendar and News.
Web Designer is waiting on payment before continuing work on Website.  Check has been mailed.

Public Relations Committee Chair
Monitoring Area and Department Facebook pages.
Waiting on volunteer to develop Department Instagram page.
Have yet to convene a Committee meeting to discuss Public Relations opportunities.

16.   Committee Reports – 
a. [bookmark: _Hlk174718240]Awards and Recognition – Missy Griffiths

I have been steadily stalking Facebook pages and ALR groups to gather information on what’s going on and who’s doing it. I got some guidance from Rochelle on what worked for her in the past. I was hoping to be able to put out a mass email that asked all the chapters to add me to their Facebook groups.

b. California Legacy Run – Rochelle Billet-Smith

All info will be on the website and hopefully registration will be ready next month.

c. Convention and Rally – Bob Atchley

 Proposal for 2026 ALR Convention
Jeff Beck & Tio, Chapter 328
Tio has spoken with the City of Norco and the convention has been penciled in on April 17-19, 2026. The date will be locked in after April 2025. Tio asked for opening ceremonies if they could start it with a memorial service at the Veteran Memorial just below the Barn then everyone walks back up to the Barn to continue with open ceremonies. M. Smith will take that into consideration after a site check has been made. L. Carson pointed out that attendees with medical issues might have a problem getting down and back up to the Barn. The Barn has no A/C but does have fans to circulate the air. April it should be very comfortable inside. M. Smith said that records show that it hasn’t gotten above 80. Just concerned that is a comfortable meeting for all that attend. R. Wenzinger will hold any comments until site check has been completed. The Barn is located at the Ingles Center. It was suggested that a site check be conducted before an approval is made to allow Chapter 328 to host the 2026 ALR/DOC Convention. M. Smith will get together with Jeff and Tio to schedule a site check. 
Next report will be on October 15th.
[bookmark: _Hlk177628105]2024 West Coast Rally Report
Weekly report to DEC:
Mike Daugherty, Chapter 20
Everything is on track. 83 pre-registered, 20 Friday night dinners & 12 Whiskey Tasting. Dunk tank has been reserved and deposit paid. 5 raffle prizes have be received from the vendors. T-shirts & merchandise has been received. Stuffing of swag bags to be completed Wednesday night before the WCR. 
Next report will be on September 17th.
[bookmark: _Hlk141187073]2025 ALR/DOC Convention Report
9 months out report to DEC:
Pete Torresillas & Larry Earl, Chapter 69
Website is up with info on local eateries, repair shops. Working with the city trying to get discounts with the eateries. Friday night dinner will be riders’ choice at local eateries.  T-shirt size count has been confirmed and order placed. One dignitary has been confirmed. Continental breakfast will be available on Saturday and Sunday morning at the hall. Saturday lunch will be provided at the hall. Saturday night dinner will be held at the hall. Pete asked about seed money from the ALR/DOC. D. Proffitt directed Pete to submit an e-mail to her requesting the seed money. 
Next report will be on November 19th.
September 17, 2024 7pm
2024 West Coast Rally Report
Weekly report to DEC:
Mike Daugherty, Chapter 20
Still on track with all parts of the WCR. Still receiving registrations via Eventcreate. We are up to 87 registered with 83 being pre-registered. 12 registered for the Whiskey Tasting and 20 for Friday night dinner. Swag bags with be stuffed on Wednesday. Shuttle has been confirmed. There will be a recovery vehicle stationed at the building. Everything is looking great. D. Proffitt received a phone call asking if the registration fee included the rider. Driver and rider are separate fees. M. Daugherty confirmed that driver and rider are separated registrations. L. Carson ask if registrations will still be excepted Friday night and Saturday morning. M. Daugherty replied yes but they will not receive the T-Shirt with their registration. R. Wenzinger was asked if there will be lunch available at the Rally on Saturday. M. Daugherty explained the lunch will be available on Saturday at $10.00 a plate. The lunch is not included with registration. M. Smith has pre-ridden both routes for issues that the riders might experience.  M. Smith explained that all white hats should be prepared to get into the dunk tank.
d. PP/DC – Dennis Kee
e. Ways and Means – Kathleen McClary

The committee hasn’t really done anything as of yet. I will be emailing Chapter POC’s to check whether or not all of the Chapters have received their tickets from whomever picked them up or the Area Vice Directors. I have already received a check and ticket stubs for the 2025 Quilt from Seaside Chapter, and will turn the check over to Debbie Profitt. I hope to make 2025 a better donation year than the past few.

Ticket money and stubs are able to be turned in at Rally if you have sold your Chapter’s tickets.

Have jewelry for sale. Proceeds go to the CLR.

17.   Unfinished Business-
a. Update on new website from Webmaster Tom Lively (if not already given)

See Webmaster report.

b. Update of suspension of Chapters:
I. Area 1, Chapter 96 Fort Bragg

Motion to revoke the charter for Chapter 96 by Josh Steifel. 2nd by Mike Phillips.
Since there has been to information or contact the motion is tabled until the October meeting.





II. Area 5, Chapter 848 -Added in error.

c. Update from Finance Officer feasibility of taking money from reserve to invest into 
6-month CD to draw more interest.

The finance Officer has not yet looked into this. Will do it before the next meeting.

18.   New Business-
a. Vote to ratify Chapter 256 Apple Valley, Area 5, as the 93rd chapter.

Motion to ratify Chapter 256 Apple Valley by Robert Partlow. 2nd by Pete Torrecillas. 
Passed by vote of DEC.

b. Vote to ratify Chapter 210 Gridley, Area 1, as the 94th chapter.

Motion to ratify Chapter 210 Gridley by Martin Glenn. 2nd by Mike Phillips. Passed by vote of DEC.

c. Accept resignation of Area 1 Vice Director Josh Stiefel.

Motion to accept the resignation of Area 1 Vice Director Josh Stiefel by Ralph Wenzinger. 2nd by Robert Partlow. Passed by vote of DEC.

d. Ratify Martin Glenn as Area 1 Vice Director.

Motion to ratify Martin Glenn as Area 1 Vice Director by ralph Wenzinger. 2nd by Mike Phillips. Passed by vote of DEC.

e. Ratify Milan Morgan as Area 4 Alternate Vice Director.

Motion to ratify Milan Morgan as Area 4 Alt Vice Director by Ralph Wenzinger. 2nd by Robert Partlow. Passed by vote of DEC.

f. Revoke the charter of Area 5 Chapter 742 Corona.

                       Motion to revoke the charter of Area 5 Chapter 742 by Robert Partlow. 2nd by 
 Ralph Wenzinger. Discussion about most members had transferred to another chapter.                    Motion passed by vote of DEC.

g. Ratify Bob Taylor as an Area 1 Alternate Vice Director.

Motion to ratify Bob Taylor as Area 1 Alt Vice Director by Ralph Wenzinger. 2nd by 
Robert Partlow. Passed by vote of DEC.

19.   Sick / Memorial-

Ill/injured: 
	Bobby Brown-Ch 229-his son is in ICU.
	Tim Lynch-Ch 684-is having leg issues.

Rider Everlasting: 
20.   Good of the Riders-

Mick is on a 22 a day ride originating out of Florida.
It’s Doc Bart’s heavenly birthday.
It’s Martin Glenn’s birthday.
Ralph-Will be in the dunk tank. Rode my bike today.

21.   Next Meeting Date – October 24, 2024 @ 1900 hours via Zoom.

22.   Benediction – Robert Lassotovich

23.   POW flag retrieval- Jeff Carson

24.   Salute to the flag – Director Mike Smith

25.   Adjournment – Director Mike Smith @ 8:11 pm
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